
FREQUENTLY ASKED QUESTIONS
HOW DID A BREMERTON MULTI-SITE OPPORTUNITY COME ABOUT?
In 2019, Grant Christiansen, pastor of Grace Covenant, approached Michael with a proposal to become
part of Harbor Covenant. Due to some health problems on Grant’s part and the COVID pandemic, the idea
was tabled. Recently, Grant along with Greg Yee, the Superintendent of the Pacific Northwest
Conference, again approached Michael with potential options for becoming part of Harbor Covenant.

HOW DOES GRACE COVENANT CHURCH FEEL ABOUT THIS?
The membership at Grace has significantly declined over the past few years and Pastor Grant’s health
will not allow him to continue to lead this church in the long term. Their leadership team is supportive
of the proposal and understands that the people who make up Grace Covenant along with the church’s
property would become a part of a new multi-site of Harbor Covenant. All are extremely saddened about
losing their longtime church identity, but realize it is in the best interest of the church to move forward
in this direction.

HOW DOES THE PACIFIC NORTHWEST CONFERENCE OF THE ECC FEEL ABOUT THIS?
Greg Yee, the Superintendent of the Pac NW Conference has met with both pastors to explore options
around making Grace Covenant a multi-site campus of Harbor Covenant. The expectation is there will be
financial support for the mortgage on the Church property as well as for the salary for a site pastor.

WHAT WILL THE NEW CHURCH NAME BE?
The new church will be named Harbor Covenant Church – Bremerton Campus

WHO WILL PASTOR THE SITE?
If plans hold as we now foresee, Harbor Covenant will hire a site pastor whose job will be to build
relationships outside and inside the congregation, lead outreach to the community (the high school, the
college, people in the neighborhood and greater Bremerton), lead service projects, provide discipleship
opportunities, develop ministry teams for inside and outside the congregation, lead worship on Sunday
mornings and pastor the congregation. The new congregation will be an in-person venue.

HOW MANY PEOPLE WILL THE BREMERTON CHURCH HOLD?
Grace Covenant has a rated capacity of about 120 people. Prior to COVID-19, their regular attendance
was around 50 people. They currently have an online congregation of approximately 35 people.
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FREQUENTLY ASKED QUESTIONS
WHAT SERVICES WOULD THE NEW SITE EXPECT TO HAVE PROVIDED BY CENTRAL CAMPUS?
The Bremerton multi-site will be an “in person” church. The Sunday sermon will be the video recorded
message that Pastor Michael delivers on Sunday at the Central campus. While we will have a site pastor
for Bremerton, that pastor’s focus will be on relationship building, supporting worship and directing the
programming of the Bremerton site. The current pastor, Grant Christiansen, will change his focus to
community outreach and care, specifically with support ministries: addiction, grief, and divorce care. The
children’s programs will use the same content that we use at Central campus and North campus, so that
content support will be necessary.

HOW WOULD ADDING A THIRD LOCATION IMPACT OUR CURRENT STAFFING LEVELS?
We are going into this project with the expectation of needing to hire a site pastor for Bremerton, but
beyond that, we do not anticipate needing to hire additional staff at this time. We will be monitoring
workloads and capacity over the first several months to see if additional resources will be needed. We
have a very service-oriented church and our volunteers are going to be critical to the success of all of our
church campuses, especially the Bremerton campus.

WILL THERE BE A NURSERY AND CHILDREN’S PROGRAM (JAR) AND IF SO, WHO WILL STAFF IT?
At this point in time, a nursery program won’t be needed. The JAR content is expected to be offered and
will be used in the same way as it is at the North and Central campus. The needs in this area are still
being identified and discussed.

WHEN WOULD THE FIRST SERVICE BE HELD AT THE BREMERTON MULTI-SITE LOCATION?
We want to establish a presence in the community, which means the first priority may not be to launch
an on-site service right away. We expect that the initial ministry will be on a Tables of Grace concept,
relationship building with the congregation and service projects for the community. We are collaborating
with the Grace Covenant leadership team on the transition plan which will include creating a “Launch
Vision Engagement Team”.

WHAT HAPPENED TO TABLES OF GRACE IN TACOMA?
Tables of Grace was functioning very well in Tacoma until COVID-19 hit at which time the program
stopped. We learned a lot about how to make TOG in Tacoma successful, lessons which will help us
successfully launch in Bremerton. We do not anticipate restarting Tables of Grace in Tacoma in the
future due to resource limitations, as well as safety concerns associated with the Dome District
community.
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FREQUENTLY ASKED QUESTIONS
WHAT ARE THE PLANS FOR A TABLES OF GRACE BREMERTON?
Grace Covenant Church is located next to a high school and very close to Olympic College. We have
learned that more than 200 college students at Olympic essentially live out of their cars because they
have no permanent place to live while attending school. Grace Covenant is blessed to have a very large,
well equipped commercial kitchen for meal preparation. We believe that TOG will be well received by
these students who are in a near homeless situation at the college.

WHAT WILL IT COST?
This is a financially sound decision. Grace Covenant has an indebtedness on their facilities of
approximately $100,000. This covers mortgage loans on the main building and the parsonage; however,
the property value for the land and building dwarfs the indebtedness. The ECC denomination will
assume the burden for this mortgage for two years. The PacNW conference will provide an additional
$100,000 in 2 installments of $50,000 to launch this new Multi-site. Grace also has financial assets in
the bank. A full financial due diligence review will be conducted to get precise information on assets and
operational expenses.

WHEN WILL WE KNOW MORE?
Once Grace Covenant votes to close their church and become a Harbor Covenant multi-site campus, the
Multi-site team will begin a series of informational communications via video, print and in-person or on-
line meetings to inform the congregation of progress in the process and opportunities to become
involved. We will have to schedule a congregational meeting for the purpose of voting to make Grace
Covenant Church the second multi-site campus of Harbor Covenant. That date will be announced as soon
as it is known.
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